Morley & Associates Inc

Top 10 mistakes When hiring a Where Marketing Meets Finance
business advisor

1.888.687.3181

=3%
Stuart Morley MBA

Member of The Business
Advisors Alliance (TBAA)




Member of The Business Advisors Association (TBAA)



Gartner, Inc.

$ %ll

w
& ( Member of The Business Advisors Association (TBAA)




Member of The Business Advisors Association (TBAA)



Member of The Business Advisors Association (TBAA)



Member of The Business Advisors Association (TBAA)



Member of The Business Advisors Association (TBAA)



Member of The Business Advisors Association (TBAA)



Member of The Business Advisors Association (TBAA)



/. Hiring by the hour

Advantages of Hourly Billing:

gasy o do

some customers like it
shows the effort

good for cost accounting
transfers risk to customer

Disadvantages of Hourly Billing:

misaligns interest of professional and cusiomer
focuses on Ime not value

risk is with cusiomer

fosters production mentality not entrepreneurial spirit
creates subsidy system

transmits no vseful information

encourages hoarding of hours

focuses on effort not results

penalizes technology advances

discourages using higher skilled (paid) employess
creates bureaucracy

does not allow you o set the price up front

does not differantiate your firm

diminishes the quality of life

limits your income potential

encourages the tyranny of time

Member of The Business Advisors Association (TBAA)




Member of The Business Advisors Association (TBAA)



8 )

Since advisors are free
agents, you need to keep in
mind that they may work for
your competition after

completing your project. Con‘fidf‘%;l.‘l,,if@:'-ity IS
Therefore, having a signed alwayjs a priority.

letter of confidentiality is
Important.
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Facing what seems like
an impossible challenge
and wanting to improve
the likelihood of
success?

Contact Stuart Morley at
1.888.687.3131 for help
to find a professional
advisor that matches
your needs.




